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VILLAGE COMMUNITY RESOURCE CENTER 

Board Meeting Minutes 

December 6, 2019 

 

 

The meeting was called to order 8:35am by Treasurer Carlo Colombo. 

 

Present:  Solomon Belette (zoom), Wendy Herman, Steve Walker, Carlo Colombo, Vo Walle, 

Kirsten Rigsby, Stephanie Williams-Rogers 

Absent:   Kiran Taunk, Deborah Willis 

Visitors: Jesus Tzintzun 

 

Welcome and Agenda Review:  Introductions of board members took place.  Visitor and 

prospective board member, Jesus Tzintzun introduced himself. Jesus is familiar with Brentwood 

since 1968.  He has a military background.  Jesus has lived in Brentwood for the last six years.  

He ran El Concillio in Stockton, belonged to state-wide commissions and committees, and 

worked for Anheuser Bush (25 years) retired.  Jesus learned about VCRC through living in the 

neighborhood.  He has a background in community organizing and 13 years on radio broadcast. 

 

 

Branding:   
Vo spoke to how VCRC could improve its branding: 

We should think of 3 areas:   

 Overall communication plan (trajectory)/strategic vision 

 Brand awareness (out there actively engaging) 

 Implementation (pop-ups, brand identity system, cohesive, logo, website, business cards, 

letterhead). 

 

Strategy plan:  we need baseline numbers so that we can track and build initiatives around 

improving certain channels of communication.  Think about tracking:  # of posts, frequency of 

posts, engagement/post, # events and attendance at events.  As we track, we will be able to see 

correlations between off line and online that turns into tangible results for the organization. 

 

 Develop dashboard to be reviewed at board meetings.  Understand baselines for all 

channels of marketing and be able to show over time an increase.  With the data, we can 

understand what is effective and what isn’t 

 Utilize Google Analytics, website analytics, Social media, email-outbound marketing 

channel, offline feedback 

 Establish a cadence for in and outbound marketing activities 

 Direct solicitation to supporters. And ask for feedback  

 Have collateral ready - one page for clients and one page for donors/volunteers 

 Then do some testing:  pictures/no pictures, subject line, etc.  

 

Tactics:  Campaign Ideas: 

 Newsletter Q1 new year newsletter 
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 Hispanic Chamber message – volunteers, in honor of work being done, etc. impact in the 

community 

 Social Media 

 When asked if we should us a social media scheduler, Vo responded that it can be 

accomplished in excel.  Generally, the on boarding on these collaboration systems can be 

long.  

Steve reported that VCRC has been approved to table at the Farmer’s Market when it begins 

again in the spring. 

 

Executive Director Report: 

Kirsten spoke about contacts with funders: 

 John Muir Community Health Fund is supporting VCRC by bringing the Mindful Life 

Project to VCRC.  Staff are receiving mindfulness training and will also be trained in 

their curriculum so that we can implement in the After School Academy. 

 Impact 100 Diablo Valley- we are working on the contract and will likely receive our 

first disbursement in January 

 Census – VCRC was awarded grants from United Way of the Bay Area, East Bay 

Community Foundation, and Contra Costa County to reach “hard to count” populations 

in the 2020 Census.  VCRC will be holding informational presentations at various 

locations in far ECCC, facilitating Adopt-a-Block projects, and running a Question 

Assistance Center. 

 Impact 100 East Bay is another grant opportunity which we are considering 

 Zellerbach Family Foundation – After the site visit (with Y&H Soda Foundation) in 

October, VCRC was invited to apply for a grant from the Zellerbach Family Foundation 

(due 12/31) 

 

Committee Reports: 

Governance Committee:  Stephanie presented the SWOT Analysis.  The board reviewed the 

document and asked for additions. 

 

Feedback of the analysis was very positive and board members feel that it was a worthwhile 

activity which led to a thorough analysis. 

 

Following SWOT Analysis the committee identified three high level buckets: 

 Foundational Elements:  team building, board development, training, establishing a board 

calendar, goal setting (accountability, established measures, road map), process 

improvement  

 Advisory Committee:  help to support on the programs and funding 

o Talk about what the ideal members would look like, roles and responsibilities,  

 Feedback to Advisory Committee:   

o Steve:  appropriate, past students, parents, community members (people who want 

to get their feet wet, runway to understand if this is something they want to 

continue with) 

o Jesus:  useful provided they know their mission, just be careful….don’t want the 

advisory committee who wants to be the board, need to know how they are 
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helpful to the group, what their purpose is, how is the board going to be recruiting 

new board members…advisory committee is a good answer to this 

o Also could be someone of influence, someone who can help with a particular 

aspect,  

o Two groups:  program (clients- current and former), we identify individuals, and 

bring them in to “interview” and on boarding 

o Leverage folks best skills, talents, resources…need to know where each of us in 

relation to our personal “WHY”  each of these whys need to be included in the 

continuum  

o Specific to VCRC’s needs on the board, make recommendations (thoughtful) 

because of reps in various areas and expertise in various areas 

 Community needs assessment, advise us on this 

o Clear expectations with new board members 

 

Finance Committee: 

Carlo explained that we are on our third revision of hierarchy of accounts and are nearly 

complete. The committee will be meeting with the CPA to discuss converting our budget from 

cash basis to accrual basis.   

 

Next Steps:   

 Final version of chart of accounts 

 Conversion of budget from cash basis to accrual basis 

 Dashboard development (will look at best practices and ask CPA for feedback) 

o Cost/program 

o Trends and deviance 

o More thoughtful questions 

o Program & fundraising performance 

 

Development Committee:   
The fundraiser downtown on 11/23 at Brentwood Craft Beer and Cider was very successful (due 

in large part to Steve’s tireless work).  We will annualize the event.  The committee has decided 

to hold multiple smaller events at various venues instead of one large event/gala.  For example: 

wine tasting at Scotties (Kelly Nunn), bowling (Saturday-high school students potential 

volunteers…sponsor a bowler VCRC kids, three new businesses coming in to town (soft 

openings or Harry’s Wine Bar, Lazy Dog, Dutch Brothers)  

 

Strategy discussion:  Currently VCRC is still very grassroots in its marketing.  How do we 

expand the lense to make it broader?  How do we make VCRC a household name in Contra 

Costa? 

 Ensure that the families we are serving at the events, to build the relationships with the 

families we are serving. But we need to be careful of the feelings/perceptions of our 

clients and how comfortable they may or may not be at such events 

 Friends of VCRC 

 Giving Tuesday 

 Approach Greg at Brentwood Press about Lili’s story 
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Consent Agenda: 

 October Minutes:  Stephanie moved to approve the October minutes as presented.  

Wendy seconded the motion. Motion approved unanimously. 

 Financials:  Stephanie moved to approve the financials as presented.  Wendy seconded 

the motion. Motion approved unanimously. 

 

Adjourn:  Motion to adjourn the meeting passed unanimously.  Meeting Adjourned at 9:55am. 


