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VILLAGE COMMUNITY RESOURCE CENTER 

Board Meeting Minutes 

July 19, 2019 

 

 

The meeting was called to order at 8:30am by President Solomon Belette. 

 

Present:  Solomon Belette, Wendy Herman, Steve Walker, Carlo Colombo, Kiran Taunk, Vo 

Walle, Kirsten Rigsby 

Absent:   Rob Walters, Stephanie Williams-Rogers, Deborah Willis (trouble connecting to our 

conference call) 

Visitors: N/A 

 

Welcome and Agenda Review: 

In the interest of saving time, check-ins were waived in order to have time to thoroughly review 

the proposed budget. 

 

Proposed Budget Review: 

Kirsten reviewed the proposed FY 2019-2020 budget in great detail, paying special attention to 

areas where the budget has grown (in expenses), as well as planned growth (contingent upon 

revenue growth).  The following topics were proposed for future dialogue: 

 We are trying to increase the amount we pay staff so that we can retain staff members 

after we have provided training.  Note:  in the past, our staff has been at a lower pay rate 

than other nonprofits of similar size and similar program type.  Have we done an analysis 

of a living wage? 

 What is the Development committee planning to do as far as events (an area of increase 

in revenue portion of the budget)? 

 It would be nice to equip board members with a breakdown by program (not just of 

budget as presented here) of total cost, numbers served, metrics, and potentially cost per 

individual served. 

It was decided that board members would vote electronically on approval of the budget in order 

to allow them to further review numbers. 

 

Nomination of Officers: 

Nominations were made for the following officer positions:  President, Vice-President, and 

Treasurer.  Note:  VCRC’s bylaws state the Executive Director is also the Secretary of the 

Corporation.  See process details in supporting meeting documents. 

Election Results: 

President:  Steve Walker 

Vice-President:  Stephanie Williams-Rogers 

Treasurer:  Carlo Colombo 

 

New officers assumed roles immediately. 

 

Committee Selections: 
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Board members chose which committees they would like to serve on during FY 2019-2020.  

Selections are as follows: 

Governance Committee: 

 Stephanie Williams-Rogers (chair) 

 Solomon Belette 

 Steve Walker 

 Wendy Herman 

 Kirsten Rigsby 

Development Committee: 

 Kiran Taunk 

 Steve Walker (chair) 

 Stephanie Williams-Rogers 

 Evodio Walle 

 Wendy Herman 

 Kirsten Rigsby 

Finance: 

 Carlo Colombo (chair) 

 Solomon Belette 

 Stephanie Williams-Rogers 

 Deborah Willis 

 

Executive Director Report: 

Funder Contacts:  VCRC has received notification that Y&H Soda Foundation renewed our grant 

at a higher level this year ($60,000).  Pending funding:  John Muir Community Health Fund, 

Impact 100 Diablo Valley, Census-SVCF, Callison Foundation 

 

Brand identity and logo project:   

The board began to discuss how to “roll out” the new logo which was chosen.  Vo suggested we 

consider a redesigning the logo.  The board discussed the pros and cons of changing the logo 

slightly vs. going back to the initial design phases.  Vo offered to have a designer he knows 

create an alternative design which could be presented along with the new design which was 

chosen.  The board agreed to review and vote on the alternative design within one week. 

 

Consent Agenda: 

 May Minutes:  Wendy moved to accept the March minutes as presented.  Carlo seconded 

the motion.  Motion passed unanimously. 

 Although the Financials were included in the board packet, time did not permit their 

review at this meeting.  The board decided to vote on financial approval at the next board 

meeting. 

 

Action items: 

 Donations 

 Governance Committee:  propose models and strategies for board engagement and potential 

advisory group. 

Motion to adjourn the meeting passed unanimously.  Meeting Adjourned at 10:37am. 


